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Transformation Questionnaire



Modules
THE MONTESSORI SCHOOL ACADEMY

1. An Introduction 
2. The Montessori Philosophy 
3. The Montessori Child 
4. The Montessori Teacher 
5. The Montessori Environment 
6. The Montessori Materials 
7. The Montessori Curriculum 
8. Managing a Montessori School 
9. The Montessori Parent 
10. Transforming Your Montessori 
School 
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Transformation Questionnaire 

PERSONAL DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y

1. Your Name 
2. Montessori Principles you love 

3. Your affirmations for your school 
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Transformation Questionnaire

SCHOOL DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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1. Name of School 
2. Town and State 

3. Your school mission and vision statement 
4. 5 main Montessori features you want 

 your school to start implementing 



Transformation Questionnaire

SCHOOL DATA (CONT)

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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Transformation Questionnaire

TIME FRAME DATA 

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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1. Are you ready to Transform your 
school? 

2. When are you starting the 
transformation Process?



Transformation Questionnaire

FINANCIAL DATA

MONEY ISSUES

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y

Is the school making a profit presently? 

2. Do you have funds set aside for 

transformation? Training and Montessori 

Materials? 

3. What other ways apart from school fees can 

you use to raise money for transforming your 

school? 

Copyright 2018 - ADDLO MONTESSORI - ALL RIGHTS RESERVED

YOUR ANSWERS



Transformation Questionnaire

FINANCIAL DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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Transformation Questionnaire

STAFF DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y

How many staff members do you have 

presently? 

Teaching Staff? 

Non teaching staff? 

What is your present budget for Staff Training? 

How many teachers are you willing to train to 

start with? 

How do you plan to train the teachers?
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Transformation Questionnaire

STAFF DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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Transformation Questionnaire

ENVIRONMENT DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y

1. What changes can you make immediately 

that can help transform your setting from 

traditional to Montessori? 

2. What is your present budget for transforming 

your environment? 

3. How can you use what you have now to make 

a difference? 
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Transformation Questionnaire

ENVIRONMENT DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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Transformation Questionnaire

CURRICULUM DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y

1. Do you have a Montessori curriculum? 

2. If not do you want one?' 

3. Do you require help to adapt it for your 

school? 
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Transformation Questionnaire

MONTESSORI

MATERIALS DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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1. Do you have Montessori  materials presently? 

2. If not do you plan to purchase any?' 

3. Do you require help to get the materials for 

your school? 

4. Which material source are you going for, 

Nigerian made, China, UK source? 

5. What is your budget for Montessori materials? 



Transformation Questionnaire

MONTESSORI 

MATERIALS DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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Transformation Questionnaire

ADMINISTRATION 

DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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1. Are there any organisation structures you 
need to change or set up? 

2. What policies and operational Manuals do 
you need to develop? 

3. Have you set up your succession plan? 
 



Transformation Questionnaire

ADMINISTRATION

DATA

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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Transformation Questionnaire

OTHERE DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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1. What is your budget for the school 
Library? How do you intend to build your 

School library resources? 
2. What is your plan for carrying your 

Parents along? 
 



Transformation Questionnaire

OTHERE DATA

YOUR ANSWERS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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Transformation Questionnaire

OTHERE DATA

ANY ADDITIONAL COMMENTS

T H E  M O N T E S S O R I  S C H O O L  A C A D E M Y
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